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ABOVE: $940,282 of donated RAWCS
funds was distributed to people affected
by the floods in New South Wales and
Queensland. Pictured: The aftermath of
the devastating Lismore floods.
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Rotary Australia World Community Service Ltd. (RAWCS)
was formed to enable Australian Rotarians, Rotary Districts
and Rotary Clubs to assist disadvantaged communities and
individuals through humanitarian aid projects.

RAWCS has a financial infrastructure system that facilitates
fundraising for projects that deliver humanitarian aid and
charitable support in Australia and overseas. Projects are
registered through Rotary Australia Overseas Aid Fund
(RAOAF), Rotary Australia Benevolent Society (RABS)
incorporating Rotary Australia Compassionate Grants
(RACG), Rotary Australia Relief Fund (RARF), Rotarians
Against Malaria (RAM) and Rotary Australia Repurposing
Equipment (RARE).

RAWCS facilitates and empowers Rotary projects
to do good in the World. We Back Doing Good.

RAWCS administers four registered charities.
e Rotary Australia World Community Service Ltd:
ABN 37 739 341 003

RAWCS is also the Corporate Trustee for:

e Rotary Australia Overseas Aid Fund: ABN 21 388 376 554
e Rotary Australia Benevolent Society: ABN 54 563 288 318
e Rotary Australia Relief Fund: ABN 80 595 697 237
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Chairman’s

Report.

Rotary Australia World Community Service Ltd (RAWCS)
supports the network of Australian Rotary Clubs including
1,008 Clubs and 23,700 Rotarians, making it one of

the largest volunteer organisations in the country. We
facilitate humanitarian projects in developing nations and
where there is need in Australia. The guiding principles

of the company’s culture, priorities and actions embrace
Rotary International’s values of providing service to
others, maintaining high ethical standards and promoting
integrity in all operations whilst seeking to advance world
understanding, goodwill and peace.

PP David Pearson

RAWCS Chairman

RAWCS Charities in need in Australia through 97 current
RAWCS is a registered charity and is the projects including 31 Rotary Australia
corporate Trustee for three registered Compassionate Grant (RACG) projects, part
charitable trust funds which have DGR funded by philanthropic partnerships.

(tax deductible) status:-
The Rotary Australia Relief Fund (RARF),

The Rotary Australia Overseas Aid Fund a DGR 2 fund which runs timely appeals
(RAOAF) supporting 332 humanitarian to fund recovery and resilience in
projects in 37 developing countries. communities impacted by disaster. Funds
are currently being directed to projects
The Rotary Australia Benevolent from 6 appeals to support communities
Society (RABS) providing benevolent impacted by the flooding in Eastern
relief to individuals and communities Australia and the north Island of New
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Zealand, by cyclone in Vanuatu, by the
earthquakes in Turkiye and Syria and the
wildfires on Maui. Donations accumulated
in the RARF appeals are distributed

to Rotary projects developed to help

communities recover and build resilience.

RAWCS Operations

Project activity has remained subdued
during 2022/23 and whilst new project
registrations are at similar levels to last

year, they represent less than half the

numbers pre-covid. This is reflected in the
level of project donations received with a
fall of 26% by comparison to the previous
year. Despite these indicators some
wonderful work has been completed on

istainable peace

active projects and on RAWCS operating

systems and capability.

Underpinning our operations are four
National Activities, each contributing
uniquely to our overarching objectives:

e Projects and Volunteers: A cornerstone
of our activities, this activity
orchestrates project facilitation,
volunteer management, and related
reporting. The resumption of travel
post-pandemic saw 51 volunteer
teams, comprising 267 individuals,
participating in overseas projects. Our
online systems, meanwhile, continued
to provide seamless registration and
reporting mechanisms, incorporating
updated health protocols.



Rotarians Against Malaria (RAM): In
alignment with our commitment to
eliminating malaria, RAM'’s efforts
remain steadfast. While global malaria
cases stabilized following the pandemic,
challenges in eliminating the disease
persisted in the Western Pacific region.
Encouragingly, Timor Leste’s progress
towards malaria-free certification by
2025 serves as a bright spot. Notable
highlights included long-term volunteer
initiatives, successful conferences, and
collaborative grant applications.

Rotary Australia Repurposing
Equipment (RARE): Our commitment

to repurposing and recycling is evident
through RARE, which dispatched
medical and educational supplies worth
$3.5M across ten developing countries.
Strategic warehouse locations in
Brisbane, Sydney, and Melbourne have
bolstered our capacity to serve these
communities. Additional support was
provided through the Donations In Kind
facility, shipping $1M worth of supplies
to ten countries.

Hospital
beds that
have been
repurposed
from RARE.

e Communications: Effective
communication remains pivotal in
amplifying our impact. Storytelling
emerged as a compelling tool to
engage stakeholders and donors,
fostering a deeper appreciation of
our initiatives. Notable achievements
include a refreshed website, successful
branding efforts, and strategic
media engagement.

RAWCS Partnerships

Our commitment to maximizing the impact
of Rotary projects has led to significant
partnerships during the reporting period.
In Australia, RAWCS worked closely with
several National Government agencies to
engage the Rotary network in drought
relief projects totalling $14M and helping
16,450 families across Australia.

For international projects RAWCS has
entered into a partnership with DFAT's
Australian Volunteers Program to support
long term volunteers with overseas
postings. RAWCS also has partnerships
with Caritas Ukraine and the Australian



Federation of Ukrainian Organisations
assisting displaced persons in Ukraine

and arriving refugees in Australia. Our
partnership with the Global Fund to Fight
Aids Tuberculosis and Malaria further
continues our focus on elimination of
malaria in our Asian and Pacific neighbours
through RAM.

Partnerships with other Rotary entities
are also providing greater scope to
projects and include the Rotary Foundation
Australia, RYLA Oceania and Rotary New
Zealand World Community Service.

RAWCS People

The members of RAWCS Ltd are the
Governors of the Australian Rotary Districts
representing the hundreds of Rotary Clubs
and thousands of dedicated Rotarians that
comprise Rotary in Australia. The Board

of RAWCS is a dedicated hard-working,
hands-on group of Rotary volunteers
whose diligence has built the capability of
the company to what it is today.

In 2022-2023 our Board of
Directors included:

Chairman:

PP David Pearson
Deputy Chair:

PDG Heather Chong
Immediate Past Chair:
PDG John McLaren
Secretary:

PDG Adrian Froggatt
Treasurer:

PP Jim Wilson

DGs Representative:
PDG Paul Thomas
DGE’s Representative:
DG Andrea Grosvenor
DGN'’s Representative:
DGE Pam Scott
Communications Manager:
PP John Stockbridge

Projects & Volunteers Manager:
PDG Merv Williams

RAM Manager:

PDG Bruce Anderson

RARE Manager:

PDG David Clark

Regional Operations Manager:
PDG Jerry Casburn

Our Directors recognize opportunities to
expand our service, are responsible for our
robust corporate governance and have
developed and continue to implement
the Company’s strategic plan. It was my
great pleasure to honour the valuable
contributions of PDG John McLaren and
PDG John Roberson by presenting them
with RAWCS Distinguished Service Awards
celebrating their many years of dedicated
service and ongoing commitment.

RAWCS contribution to Rotary’s role
of “doing good in the world” would not
be possible without our Rotary volunteer
Project Managers, Project Committees,
District Committees and Regional
Committees led by the Coordinators of our
five operational Regions. PP Barry Tennent
for Northern Region, PP Brian Goldstraw
for Eastern, PDG Colin Burns for Southern,
PDG Tim Klar for Central and PP Louise
Hancock for Western. Special mention
should also be made of the dedication of
RAWCS Webmaster PDG John Roberson
and National Projects Supervisor Brad
Quilliam and the behind the scenes
dedication of our Project Review and
Disaster Response Committees.

We were sorry to receive the
resignation of CEO Andrew Woodward
in April but happy to announce that
Mahir Momand has joined our team as
his replacement, working closely with
Operations Manager Belinda Griffen and
Administration Officer Pauline Lane. The
continued focus and dedication of these
staff members is greatly appreciated. «
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Treasurer’s

Report.

In the 1939 movie, The Wizard of Oz, Dorothy says to

her little dog at one point, “Toto, I've a feeling we’re not in
Kansas anymore.” - These words of Dorothy from “The
Wizard of Oz,” captures the essence of that feeling of being
outside of what’s familiar and comfortable and our RAWCS
journey through the year 2023 has been marked by that
similar feeling that we’re not in familiar territory anymore.
Just as Dorothy navigated the challenges of Oz, we too have
steered through a dynamic landscape of rapid changes,
societal shifts, and global complexities. The post-COVID-19
era has ushered us into a new dual narrative, one of positive
transformation and persistent challenges.

vy Jimt Wilson

RAWCS Treasurer

Positive Transformations: hybrid work has granted greater
The pandemic acted as a catalyst, flexibility across industries, enhancing
prompting a profound reconsideration the work-life balance.

of the significance of work in our overall
life structure. This paradigm shift, known Our Challenges:

as the “Great Resignation,” empowered While positive changes abound, we cannot
employees to demand long sought change, overlook the lingering challenges. A
leading to higher pay and heightened persistent and exacerbated cost-of-living
accountability in areas such as diversity, crisis, driven by the sharpest inflation surge
equity, and inclusion (DEI) and action on in four decades, has created economic

climate action. The embrace of remote and  instability. Vulnerable communities
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bear the brunt of this crisis. Moreover,

geopolitical tensions, exemplified by the
largest land conflict in Europe since the
1940s, reverberate through trade, supply
chains, and energy markets, impacting
global investor confidence and

fuelling inflation.

Generational Perspectives:
Insights from the Deloitte 2023 Survey of
Gen Z and Millennials reveal the pulse of
our generation. The cost of living takes
precedence as the top societal concern,
followed by unemployment and climate
change. Gen Zs and millennials adapt

to financial pressures with side jobs,
delaying major life decisions, and adopting
money-saving behaviours. They emphasise
employers’ role in addressing societal
issues while striving for a positive work-life
balance. Concerns about climate change
have a major impact on their decision-

making and is almost their single cause
when it comes to philanthropic giving.

Mental Health
and Well-being:

However, the Deloitte report also

demonstrates the strain of our times is
evident. Rising mental health challenges,
burnout, and physical health issues
stemming from inadequate preventative
care weigh heavily. Half of Gen Zs and
millennials say they live paycheck-to-
paycheck and they worry about a potential
economic recession. A considerable portion
of Gen Zs and millennials express persistent
stress and anxiety powered by worsening
economic instability and financial factors.

Volunteering Trends:

The landscape of volunteering is shifting.
A decline in volunteers, exacerbated by
changing demographics and modern

1
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lifestyles, reshapes our engagement
with the community. The rise of digital

engagement and changing attitudes
toward traditional volunteering roles
further impact participation rates.
Volunteer burnout and the shadow of

the COVID-19 pandemic contribute to this
trend. The latest ACNC Australian Charities
Report — 9th Edition confirms a significant
drop of some 600,000 volunteers between
2018 and 2021 from the Charities sector,
some 19% and offset in part by a small
increase in paid staff.

RAWCS’ Strengths:

RAWCS, as a quintessentially Rotary
organisation deeply rooted in the
Rotary values of Service, Fellowship,
Diversity, Integrity, and Leadership, is
heavily volunteer based. Our lean paid
staff structure preserves administrative
efficiency, ensuring that the majority
of funds go directly to our projects and
initiatives. Our strong volunteer base is
an enabler for RAWCS to maintain its low
administrative fee. To give weight to this,
in the year just gone,

51 volunteer teams comprising
of 267 volunteers were registered
for humanitarian project work in 16
developing countries with an estimated
value of $1,395,088 whilst 5,187 executive

Provide early
recovery
assistance to
the people of
Ukraine.

hours were spent on administrative,
compliance and governance matters.
The executive hours represent
effectively a further 3.5 Full FTE personnel
time to our paid staff, so there is quite
a investment from our small executive
team. In our estimation this is a saving of
approximately $350,000 in direct costs.
However, long term changes to
volunteer participation rates could add
further pressure to our cost base.

Financial Perspective:

In this dynamic landscape, RAWCS’
financial journey unfolds. Our donor base,
already fatigued, faced the amplified
challenges due to the worsening cost-of-
living crisis and economic uncertainties.
This had a flow on effect, and we saw a
donation level that is one of the lowest in
recent times. (See table on right).

Similarly, total Income follows a similar
pattern and has not recovered above what
we experienced during COVID, however
good budget controls has meant we
have been able to maintain an overall
Operating Surplus.

Consistently, generating reasonable
operating surpluses is a key for
organisationally longevity.

While we maintain one of the lowest
administration rates among Australian



The comparison below shows the last 4 years.

2022-23 2021-22
Total $15,387,549 $21,277,897
RAWCS- Admin $10,400

RAOAF $12,705,225 $17,717,490
RABS $2,329,584 $1,730,118
RARF $342,340 $1,830,289
Total $19,431,751 $25,085,600
RAWCS - Admin $880,724 $1,145,040
RAOAF $14,647,734 $18,235,475
RABS $3,469,572 $3,828,726
RARF $433,721 $1,876,359
Total $25,787 $187,846
RAWCS - Admin $62,458 $179,826
RAOAF $14,909 $4,844
RABS $2,803 $1,747
RARF -$54,383 $1,429

2020-21 2019-20 PEFIENECE
Change
$15,597,317 $24,648,693 -27.7%
$2,500,000 $5,000,000
$10,839,006 $12,382,085 -28.3%
$1,894,394 $4,460,873 34.6%
$363,917 $2,805,735 -81.3%
$19,736,202 $29,122,638 -22.5%
$3,395,074 $5,602,464 -23.1%
$11,044,302 $13,391,036 -19.7%
$4,456,013 $7,262,044 -9.4%
$840,813 $2,867,094 -76.9%
$134,437 $187,414 -86.3%
$108,941 $148,015 -65.3%
$1,650 $9,813 207.8%
$23,608 $8,383 60.4%
$238 $21,203

charities, economic factors have driven up
our costs, particularly in wages, insurance
and transportation. In this changing
dynamic a sound sustainable financial
position is fundamental for RAWCS'
longer-term viability so, RAWCS reviewed
our operational revenue and provisioning
policy and determined that a modest
increase in our administration fee was
necessary in the coming year.

Conclusion:
RAWCS thanks all those Rotarians that
have put in countless hours of effort,
RAWCS is also extremely thankful to our
skilled and compassionate staff managing
our day-to-day activities.

As we reflect on this transformative
year, the narrative unfolds in a dual

melody of positivity and challenges. Our
ability to adapt, empower, and innovate
shapes our response to these shifts. Just as
Dorothy found her way through Oz, we,
too, continue to navigate the complexities,
seeking to create positive impact, and
maintain our commitment to Rotary’s spirit
of service.

For RAWCS, we believe that we can
accomplish more together than you
can alone.

We are part of your local community
leadership network. We are your
neighbour, friend or colleague. Whether
your cause is for here, there or way
over there.

We partner for enhanced outcomes.
Because it's the right thing to do.

We back those that want to do good. «
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Volunteers &

Projects.

During 2022 — 2023 year, 66 projects were approved

and registered for Rotary Australia Overseas Aid Fund
(RAOAF), Rotary Australia Benevolent Society (RABS)
and Rotary Australia Compassionate Grants (RACG) and
Rotary Australia Relief Fund (RARF) projects. Despite the
ongoing effects of COVID 19 and the financial sector, Rotary
Clubs and Districts have continued to provide sustainable
development aid in developing countries or at a local level
aiding people in need.

14

PDG Merv Williams

RAWCS National Projects & Volunteers Manager

Evaluation & Compliance

Prior to any new project being registered,
the application is fully assessed by
RAWCS' Project Evaluation Committee

to ensure compliance with the project
criteria. Within the new guidelines of the
Rotary Australia Relief Fund (RARF), a
RAWCS Disaster Response Committee was
established to oversee all applications /
expressions of interest from Rotary Clubs/
Districts for funds from the RARF

in supporting disaster relief projects.

The Disaster Response Committee

make recommendations regarding

funds distribution to the RAWCS
Executive Committee.

RAWCS / RNZWCS

Liaison between the Boards of RAWCS and
RNZW(CS is maintained through regular
meetings of a Working Group composed
of Directors from each company.

Six-Monthly Project

Audit Reports

Each six months, Project Managers
complete an online Project Audit Report
which is primarily a financial audit

report to ensure funds are expended

in accordance with the RAWCS Project
criteria. The achievements section of these
reports provides RAWCS with important
data for promotional material and statistics
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when communicating with Government

agencies and philanthropic organisations.

RAWCS & RYLA Oceania
Elevate Partnership

Rotary Youth Leadership Awards (RYLA)
Oceania is the community of RYLA Alumni
across Australia, New Zealand and the
South Pacific Islands. RYLA Oceania Elevate
is an advanced leadership program for
RYLA alumni who seek to take their
leadership potential to the next level. Over
12 months, the program builds upon the
experience of a district RYLA program by
advancing skills and embedding systems
that will help participants achieve their
personal and professional goals. At the
beginning of 2023 the RYLA Oceania
Elevate program began a partnership

with RAWCS involving six RAWCS / Rotary
projects. The participants complete

elevator pitches, project plans, risk
registers and a communication plan.

The projects were also featured at the
Rotary International Convention, with the
participant’s elevator pitches being shown
on that occasion enhancing awareness

of RAWCS, the individual projects and of
RYLA Elevate.

The 6 RAWCS projects:

* Housing for Homeless people in the
Blue Mountains (RACG)

e Sepik Dental Clinic - Korogu Village,
Papua New Guinea (RAOAF)

e Shelterbags for the Homeless (RACG)

e FORaMEAL (RABS)

e Kyebe Maternity Clinic, Uganda
(RAOAF)

e Lift Every Malagasy Up Rotary (Relief
for the People of Madagascar 2022)
(RAOAF). «
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Total

R‘."‘afy ngrseas = Benevolent Society Projects Active

District Projects :
Projects

RABS RABS RACG RACG Other
New Total New Total New Total
Projects Projects Projects Projects Projects Projects

9455 &

9465 Now 4 29 1 4 1 3 38

merged to

9423

9510 2 11 1 3 0 0 14

9560 3 19 0 1 1 1 21

9620 7 19 2 4 1 4 27

9640 2 12 0 3 0 0 15

9660 1 17 2 8 1 6 31

9675 3 23 0 2 0 1 26

9685 9 67 0 6 1 7 80

9705 2 29 1 4 0 1 34

9780 0 6 0 1 0 0 7

9790 4 17 0 2 0 1 20

9800 3 36 2 6 0 2 44

9810 0 17 1 4 0 0 21

9820 1 4 0 2 0 0 6

9830 0 10 1 5 0 7 2 24



RAWCS

VOLUNTEERS.

16 267 51
VISITED BY RAWCS VOLUNTEERS VOT'-ElLN“EER
VOLUNTEER TEAMS

CURRENT
PROJECTS.

231 45 438

CLUBS COUNTRIES PROJECTS




NATIONAL PROJECTS
OF SIGNIFICANCE

National Flood Appeal - To raise
funding to provide financial
assistance to those affected in
all communities in the
impacted flood areas.

To distribute donated funds
to people affected by the
floods in Victoria and
Border communities.

District 9780 & 9800

To distribute donated funds to
people affected by the floods
in New South Wales
and Queensland.

Funding has gone and continues
to go to the distribution of
housing units for displaced

persons due to floods, providing

short-term housing.

District 9640

To distribute donated funds to
people affected by the floods in
Central West & Southern New
South Wales communities.

District 9705

To provide benevolent relief and
support to survivors, victims, and
their immediate families from
the events of the fatal
bus accident near Greta
(Hunter Valley, NSW).

Rotary Club of Singleton Sunrise
District 9660
NSW State Government




INTERNATIONAL PROJECTS
OF SIGNIFICANCE

Assisting displaced persons

Humanitarian Aid

Provision of Medical Equipment.

Lifesaving needs for the crisis-
affected civilian population

Rotary Club Sydney Cove.

Rotary Club Northern Yorke
Peninsular

Rotary Club of Karrinyup

Partnerships - Australian
Federation of Ukrainian
Organisations (AFUO), Caritas
Ukraine, Rotary Club of Kyiv
International, Rotary Club Kyiv
Capital (District 2232),
NGO “New Dawn” and Rotary
District 2232 (Odesa)

Emergency Response
Kits - RNZWCS

Container of Equipment for
Nukunuku School and Medical
Centre in Tonga — Rotary Club

Sunnybank Hills

Educational Supplies and
equipment Api-fo’Ou College
in Nuku’alofa, Tonga - RAWCS

Northern Region RARE

Two containers of goods to
assist with the recovery efforts
— Rotary Club Bribie Island

Assist people affected by
flooding in New Zealand in
cooperation with Rotary New
Zealand World Community
Service (RNZWCS).




Active

Communications.

Throughout this financial year, the Communications Activity of Rotary
Australia World Community Service (RAWCS) has played a pivotal role
i amplifying the organisation’s outreach and impact. With a focus on
transparency, engagement, and storytelling, the team has successfully
executed numerous initiatives to strengthen RAWCS's global presence
and foster meaningful connections with stakeholders.

20

PP Jonn Stockbridge

National Communications Manager

ONE of the key achievements of the
Communications Activity was the launch of
a comprehensive social media campaign.
Through strategic content creation and
targeted messaging, RAWCS was able
to expand its online community, raising
awareness about ongoing projects and
inspiring more individuals to get involved in
humanitarian efforts. Additionally, the team
implemented an updated website, offering
a user-friendly platform that showcases the
organisation’s initiatives, success stories,
and financial transparency, further building
trust and credibility among supporters. The
new web site was launched at the Rotary
International Convention in Melbourne and
the interactive Project Map feature proved to
be a major hit with Rotarians and the public.
Furthermore, the Communications
Activity spearheaded several impactful
storytelling campaigns that highlighted
the transformative power of RAWCS's
projects in various regions. These
narratives showcased the real-life stories
of beneficiaries, effectively conveying the

positive change brought about by RAWCS's
initiatives. This storytelling approach not
only strengthened donor engagement but
also fostered a deeper understanding of the
organisation’s commitment to sustainable
development.

Internally, the Communications
Activity worked in close collaboration
with other parts of RAWCS to streamline
communication channels and ensure
consistent messaging across all platforms.
This integration facilitated seamless
coordination among teams and maximised
the overall impact of RAWCS's efforts.

In summary, the Communications
Activity has been instrumental in elevating
RAWCS's profile, engaging a broader
audience, and reinforcing the organisation’s
dedication to creating lasting change in
communities around the world. With an
emphasis on effective communication,
storytelling, and collaboration, RAWCS
continues to strengthen its position as a
leader in international development and
humanitarian assistance. «
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Rotarians Against

Malaria.

In 2021, malaria posed a complex challenge globally, with
247 million cases and 619,000 deaths reported. Africa
accounted for 95% of cases and 96% of deaths. Control
tools like insecticide-treated nets were losing effectiveness,
and insecticide resistance was rising. Rotarians Against
Mualaria (RAM) persisted despite COVID-19 disruptions,
supporting partner countries in the face of fluctuating
cases. RAM's efforts offered hope in the ongoing fight
against this age-old mosquito-borne disease.

PDG Bruce Anderson

RAM Manager

Current situation in malaria In the WHO Western Pacific Region,

elimination (WHO World which includes some RAM partner

Malaria Report 2022): countries, there was a failure to meet

Malaria cases increased slightly from 2020 milestones for malaria morbidity and

2020 to 2021, reaching an estimated 247 mortality. Between 2015 and 2021, cases

million cases, while malaria-related deaths  increased by 10%, and mortality rates rose

remained stable at 619,000 after a rise in by 4%, largely due to significant increases

2020 from 568,000 in 2019. in Papua New Guinea, accounting for 87%
The African Region is the most heavily of the region’s malaria burden.

impacted, representing 95% of global

cases and 96% of deaths, with 234 Malaria in RAM

million cases and 593,000 deaths in 2021. partner countries:

Progress against malaria is threatened by In 2022, partner countries experienced

decreasing effectiveness of key control fluctuations in malaria cases, with some

tools, like insecticide-treated nets, as well reporting increases and others reporting

as insecticide resistance and changes in decreases. During the first half of the

mosquito behaviour. year, the ongoing COVID-19 pandemic

22
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Table 1:

Annual Parasite Incidence (API) in RAM partner countries.

Papua New Guinea
Solomon Islands
Vanuatu

Timor Leste

West Timor (Indonesia)

exacerbated the malaria situation in
the Solomon Islands and Vanuatu. Both
countries faced common challenges,
including a shortage of healthcare
personnel, difficulties accessing remote
areas, managing malaria supplies, and

limited financial support.

RAM Activities with our
Partner Countries

Papua New Guinea (PNG): RAM
Australia assisted in a Rotary Global
Grant application for a project in PNG,
but it faced delays and was eventually
terminated due to logistical issues. Non-
TRF funds were retained for future
projects. A concept note for a Program of
Scale grant in PNG is being reviewed by
TRF for potential funding in 2024.

The Solomon Islands: In the Solomon
Islands, malaria cases continued to
increase, however the RAM supported
malaria Active Case Detection project is
now operational.

Vanuatu: Vanuatuy, initially making
progress against malaria, faced increased
outbreaks due to COVID-19 disruptions.
RAM'’s Rotary Global Grant for IRS is nearing
completion and further funding from
RAWCS Southern Region is now available.

Timor Leste: Timor Leste achieved zero
indigenous malaria cases in 2021, with

2021 2022
156 124.3
119 216.1
1.05 1.8

0 0

0.09 <1

cross-border transmission from West Timor
being the primary concern currently.

West Timor, Nusa Tenggara Timor (NTT)
Province: RAM is supporting a Rotary
Global Grant in West Timor to train Village
Malaria Cadres posted in two border
districts. Significant funding and pro-bono
support (USD$296K) was provided for
project scoping and development by RAM
and our partners.

Indonesia, Laos, PNG, Solomon
Islands, Thailand: An application has been
submitted for a DFAT Regional Health
Partnerships grant covering multiple
countries in the Asia-Pacific region, for
Enhanced Case Management to Eliminate
Malaria. If granted RAM will partner with
Medicines for Malaria Venture (MMV) and
the Civil Society Organisation (CSO) for the
Greater Mekong Sub-Region.

Highlights for the

Rotary Year 2021-2022

e The RAM National Conference took
place in Brisbane in person, organized
by the Northern Region and National
RAM executives.

e The “Adopt-A-Project” approach in the

Southern Region (SR) continued to be

successful, raising additional funds

for Vanuatu.

RAM reinstated its PhD scholarship
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program by awarding a stipend to a
PNG student to complete their last year
of study at James Cook University, with
plans for post-doctoral training and
eventual return to PNG.

Donations to RAM totalled $82,134.37,
compared to $150,969 in 2019-20,
reflecting the impact of the COVID
pandemic.

RAM, in collaboration with the Finish
the Fight team, organized a Global
Malaria Congress in Melbourne,

attended by representatives from

28 countries, featuring over 35
international speakers and 30 early
career researchers presenting posters.
RAM awarded a $1000 prize for the
best poster presentation by a post-
graduate student from PNG. The
event was underwritten by RAWCS,
supported by RAM, and sponsored by
The Global Fund, The Bill and Melinda
Gates Foundation, Malaria Partners
International, and Events Victoria. €




Rotary Australia

Repurposing equipment.

The COVID-19 pandemic continues to have a significant
impact on the amount of goods being shipped out due to the
global impact on shipping availability and cost. These costs
were twice or even three times what they were before the
pandemic but slowly reduced during the year. These cost
increases are difficult for Sponsors to cover while having

to fundraise in these hard economic times. Major delays

to shipping through the Singapore trans-shipping hub put
many months of delay onto transit times. Even with all
these problems, over the year 69 containers have been sent
through the five RARE facilities throughout Australia and
the one DIK (Donations in Kind) store in Victoria.
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Containers sent from

RARE facilities:

39 x 40ft and 30 x 20ft containers were
sent to Cambodia, Kenya, Papua New
Guinea, Vanuatu, Kurdistan, Mongolia,
Ethiopia, Sri Lanka, Zimbabwe, Somaliland,
Solomons, Uganda, Tanzania, Pakistan,
Ghana and Timor Leste. Estimated value of
goods sent out this year from all facilities is
just over $4,500,000.

90 pallets of medical equipment were
also sent by air freight to England where it
went by truck to the Ukraine. Total value
of this project is over $2 million dollars.

Volunteer hours involved in collecting,
cleaning, and packing goods around
51,000 hours equates to around $1,530,000
free labour.

One of the more unusual donations
that we have received this year were,



7 mobile Dental vans donated by the
South Australian Government, estimated
value over $400,000. Replacement value
would be over $2 million dollars, these
will either be broken up or find a home
somewhere else to help underprivileged
people somewhere in Australia or a third
world country.

We have an excellent relationship with
all of the States Medical and Education
departments throughout Australia and are
first on their list to collect their unwanted
goods, which would, if we didn't accept
them, go to land fill.
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