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Rotary Australia World 
Community Service 
Limited’s aim is to:

“Support Australian Rotarians 
and Rotary clubs in assisting 

disadvantaged communities with 
humanitarian aid projects.”

Our objective is to:

“Enable Australian Rotarians 
and Rotary clubs to undertake 

humanitarian aid projects.”
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R
otary Australia World 

Community Service Limited 

(RAWCS) facilitates the 

delivery of humanitarian  

aid by Australian Rotarians and  

Rotary clubs. 

The provision of overseas aid to 

developing countries is delivered 

through the Rotary Australia Overseas 

Aid Fund (RAOAF) and is focused on 

supporting sustainable development and 

relief projects through our primary areas 

of activity, namely:

•	 Projects – using volunteer teams 

working overseas and providing 

funds for overseas projects;

•	 Donations in Kind – collecting and 

transporting surplus goods from 

Australia to where they are needed 

overseas;

•	 Rotarians Against Malaria – 

providing and distributing long-

lasting insecticide-treated bed nets 

to prevent the spread of malaria.

The support for charitable projects 

that are likely to raise compassion in 

the Australian community are delivered 

through the Rotary Australia Benevolent 

Society (RABS), which enables Australian 

Rotary clubs to provide assistance to 

people in need in their local community.

RAWCS also has a Developed 

Country Disaster Relief Fund for projects 

in developed countries where a disaster 

has occurred.

The RAOAF, RABS and Developed 

Country Disaster Relief Fund are fully 

tax-deductible funds for individuals, the 

corporate sector and Private Ancillary 

Funds.

RAWCS is run by a Board of Directors 

and operates through thousands of 

Rotarians spread across five regions 

of Australia. This is a vast bank of 

knowledge and experience that can be 

called upon to assist clubs in the design, 

appraisal, monitoring and evaluation 

of projects. This huge team, in this 50th 

year of the operation of RAWCS, has:

•	 Facilitated the delivery of more than 

$30 million of humanitarian aid in 

developing overseas countries;

•	 Managed over 1060 volunteers that 

made up 154 teams working in 27 

different countries;

•	 Donated and delivered in excess of 

$8.9m in donated goods through 

Donations in Kind; 

•	 Distributed millions of long-lasting 

insecticide-treated bed nets in Papua 

Chairman’s 
Report

for 2013/2014
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New Guinea, the Solomon Islands 

and Timor-Leste; 

•	 Provided more than $25 million for 

assistance to people in need in the 

Australian community.

All of this has not occurred without 

a huge amount of backroom support. 

The company has been transitioning 

from a regionally based structure to a 

nationally driven organisation focused 

on delivering aid and support in a fully 

accountable manner. 

The RAWCS Board has continued 

to upgrade and enhance our online 

support systems to enable volunteers 

to easily and quickly engage and get 

on with delivering their project in the 

secure knowledge that the RAWCS 

administrative systems ensure they 

have dotted the necessary  ‘i’s and 

crossed the  ‘t’s. 

The Board of Directors of RAWCS for 

2013/2014 were:

•	 Chairman 

John McLaren

•	 Secretary and Vice-Chairman 

Michael Perkins

•	 Treasurer 

Michael Whitehouse

•	 Immediate Past Chairman 

Lou Johnson

•	 Northern Region Chair 

Ailsa Hay

•	 Eastern Region Chair 

Harry Durey

•	 Southern Region Chair 

Mani Seneviratne

•	 Central Region Chair 

Roberta Waterman

•	 Western Region Chair 

Ron Geary

•	 District Governor’s Rep 13/14 

Hank De Smit

•	 District Governor Elect’s  

Rep 13/14 

Greg Moran

This year sees the retirement of 

Regional Chairs Harry Durey, Mani 

Seneviratne and Ron Geary. These three 

people have put an enormous amount 

of time and effort into the management 

of their respective regions and on 

behalf of the Board I acknowledge their 

work and thank them.

The RAWCS Board is strategically 

focused to deliver well-run support to 

Rotarians and Rotary clubs through 

up-to-date technology across easily 

accessed web-based systems.

On behalf of the Board, I would 

like to thank the vast team of RAWCS 

volunteers who give their time, 

talent and funds so generously. I also 

personally thank the Directors, Activity 

Chairs and management team for the 

enormous amount of work they have 

all put in over the past 12 months – as 

always it is a pleasure to work with this 

great team of people. 

John McLaren

Chairman

Rotary Australia World Community 

Service Limited 

“The RAWCS Board 
is strategically 
focused to deliver 
well-run support to 
Rotarians and Rotary 
clubs through up-to-
date technology 
across easily accessed 
web-based systems.”
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T
he financial year ended 30 

June 2014 has been a year 

of continuing growth and 

change for RAWCS Ltd 

and its two funds, the Rotary Australia 

Overseas Aid Fund [RAOAF] and the 

Rotary Australia Benevolent Society 

[RABS]. 

The growth in RAOAF and RABS 

donations, up $6.1 million to $30.6 

million for year ended 30 June 2014, 

and the change due to compliance 

requirements of the Corporations Code 

and the Australian Charities & Not-

For-Profit Commission (ACNC), have 

been key drivers and have particularly 

impacted the areas of our financial 

systems and corporate governance. 

This has necessitated a move towards 

a paid operational model from the 

volunteer operational model that served 

the needs of RAWCS so well for the past 

50 years. 

A RAWCS secretariat has been 

established at RDU House in Sydney 

to allow, inter alia, centralisation and 

consolidation of six financial accounting 

and cash management systems. Ms 

Belinda Griffen has been appointed to the 

full-time position of national administrator 

and will be joined shortly by a part-time 

systems officer. They will be responsible 

for the day-to-day financial and 

administration systems of RAWCS.

The following changes have been 

implemented to improve the timeliness 

and accuracy of financial reporting and 

structures of corporate governance:

•	 The upgrade of the RAWCS website 

to assist donors in selecting their 

preferred project and to facilitate the 

method of donation, be it by direct 

credit to a RAWCS bank account, 

credit card transaction or cheque 

payment. All donations have tax-

deductible receipts electronically 

generated and despatched to the 

donor’s email.

•	 Implementation of the 

Commonwealth Bank CommBiz 

financial system to optimise cash-

management efficiency and achieve 

maximum market interest rate 

returns on cash investments.

•	 Implementation of a single MYOB 

financial and reporting software 

package, including individual 

tracking (using MYOB job costing) 

of all projects as to donations 

received, project payments and 

Financial 
Report

year ended 30.06.14
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unspent donations at the end of a 

period. This system provides detailed 

reporting for all stakeholders, be 

they project managers, regional 

committees, the National Board or 

governmental agencies.

•	 Preparation of non-financial policies 

and manuals such as a Board 

Charter, a Code of Conduct for all 

RAWCS personnel, Occupational 

Health & Safety Procedures and a 

Travel Policy. Project and volunteer 

registration is now via the RAWCs’ 

website.

The implementation of the above 

will not only facilitate any review by 

the ACNC or audit required under the 

Corporations Code, but ensure that 

RAWCS can accommodate continuing 

financial growth and rapidly monitor 

financial performance and cash 

management at project, regional and 

national levels.

The workload of RAWCS regional 

treasurers over many years has been a 

major contributor to RAWCS’ success. 

Their selfless commitment has seen 

donated income reach the projects 

involved, the service delivery of RAWCS 

humanitarian aid in developing countries, 

in a timely manner. All of us at RAWCS 

recognise their contribution over many 

years and we simply say “thank you”.

Mike Whitehouse

RAWCS National Treasurer 

“... this has 
necessitated a 
move towards 
a paid 
operational 
model from 
the volunteer 
operational 
model that 
served the 
needs of 
RAWCS so 
well for the 
past 50 years.”
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Volunteers
For the period July 2013 to June 2014 the 

total volunteers are almost identical to 

last year. See table below.

All volunteers are now requested to 

use the online Volunteer Registration 

Facility that has been operating since 

April 2014. It is now in use by all regions 

and team leaders and volunteers are 

becoming familiar with its operation. 

We have had many compliments 

on the facility and the ease of its use. 

We are still making minor changes to 

improve the operation of the facility and 

would welcome any suggestions for the 

continued improvement. 

Since we started operating up until 

11 September 2014 we have processed 

66 teams with 397 volunteers to 21 

countries.

District Governors and DG’s elect and 

nominees should ensure they appoint 

competent personnel to the position of 

RAWCS District Chair, as they have an 

important role to provide accountability 

for both RABS and RAOAF projects 

within their Rotary district. 

In their respective years they will 

become the voting members of RAWCS 

Ltd. and they need to delegate to a 

Projects
Report

REGION NO. 
TEAMS

NO. 
VOLUNTEERS COUNTRIES WORK 

VALUE
DONATION 

VALUE
TOTAL 
VALUE

Central 1 18 1 $54,000 $45,000 $99,000

Western 2 13 2 $48,000 $38,000 $86,000

Southern 41 351 15 $1,149,751 $889,640 $2,039,391

Northern 39 269 9 $1,370,090 $888,040 $2,258,130

Eastern 78 398 18 $1,281,715 $1,007,993 $2,289,708

TOTALS 154 1067 27 $3,903,556 $2,868,673 $6,772,229

Countries: Bangladesh, Cambodia, Democratic Republic of Congo, Ethiopia, Fiji, India, Indonesia, Kashmir, 
Kenya, Laos, Madagascar, Nepal, PNG, Philippines, Samoa, Solomon Islands, South Africa, Sri Lanka, 
Tanzania, Thailand, Tibet, Timor-Leste, Tonga, Uganda, Vanuatu, Vietnam, Zambia.



P R O J E C T S  R E P O R T

9

responsible person the operation and 

reporting of RAWCS projects operating 

in their districts.

Online donation facility
The online donation facility is now being 

used by all 430 projects. All donations 

by all donors to all projects should be 

made through this facility. We have made 

a change to allow for regular donations 

(monthly, quarterly, half-yearly or 

annually) by credit card, direct deposit or 

cheque. We have also inserted a business 

name with the option of entering your 

ABN so that it appears on the tax-

deductible receipt issued to the donor.

Projects
During 2013-14 there have been 87 new 

projects registered with RAWCS. 

The tables below and on the following 

page list the current projects as at 11 

September 2014.

All new projects should be registered 

on the Project Registration Form (PRF) 

available on the national website www.

rawcs.com.au. The PRFs, completed with 

all signatures and endorsements, should 

where possible be scanned and emailed 

to RAWCS regional coordinators before 

REGION OVERSEAS 
AID PROJECTS

BENEVOLENT SOCIETY 
PROJECTS

TOTAL 
CURRENT

Western 39 2 41

Central 22 1 23

Northern 58 4 62

Eastern 163 7 170

Southern 125 2 127

National 6 1 7

Total Current 413 17 430

CATARACT SURGERY, NEPAL
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ROTARY 
DISTRICT

OVERSEAS 
AID PROJECTS

BENEVOLENT SOCIETY 
PROJECTS

TOTAL 
CURRENT

9455 24 2 26

9465 15 0 15

9500 9 1 10

9520 13 0 13

9550 5 0 5

9570 10 1 11

9600 13 1 14

9630 8 2 10

9640 22 0 22

9650 15 0 15

9670 11 1 12

9675 42 2 44

9685 68 3 71

9700 14 1 15

9710 13 0 13

9780 8 0 8

9790 14 0 14

9800 58 1 59

9810 26 0 26

9820 7 0 7

9830 12 1 13

RAWCS National 6 1 7

TOTAL 413 17 430

being sent on to the national projects 

coordinator. 

I would encourage regional 

coordinators and project managers to 

report any completed projects so they 

can be removed from the current list on 

the website. 

Thank you to all of the regional 

coordinators for their cooperation and 

assistance in getting reports to me and 

their dedicated work in registration of 

projects and volunteers. I would like to 

welcome PDG Ian Lomas from Northern 

Region, PP Michael Willis and PP David 

Ronksley from Southern Region and PP 

Noel Allen from Western Region, who 

are all working as new regional volunteer 

and projects coordinators.

I would also like to thank our 

webmaster PP Reg Emmett, 

programmer Cameron McKern, 

Treasurer PP Mike Whitehouse and 

Belinda Griffen for their tireless work in 

getting all the facilities working together 

so that RAWCS is now achieving more 

than we ever expected.

The support of the RAWCS National 

Board in funding our annual meeting 

again this year is very much appreciated. 

The benefits of meeting face-to-face and 

resolving many of the issues of the daily 

operations of project volunteers are very 

important and beneficial. 

PP John Roberson

RAWCS National Projects Coordinator 
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R
otary Australia World 

Community Service 

(RAWCS) Chairman, PDG 

John McLaren, recently 

initiated a meeting of the Regional 

Chairs of Donations in Kind (DIK) 

to review and enhance this valuable 

program.

The meeting highlighted the 

intrinsic value DIK offers, not only to 

RAWCS, but indeed to all Rotary clubs 

in fulfilling their ideals in providing 

humanitarian aid to people less 

fortunate. However, like all programs, 

there is a time to review and 

re-evaluate and this was the purpose 

of the meeting.

Discussions were held regarding 

warehousing facilities, safety 

of volunteers, OH&S and risk 

management, policies and procedures, 

national management, central 

stock listings, online standard 

documentation, funding, corporate 

partnerships, legal obligations, assets 

and understanding of foreign policies. 

Broadly speaking, the meeting 

realised the need to enhance the 

existing policies and procedures for 

greater coordination and collaboration 

nationally as a resource for Rotary 

clubs in collating and distributing 

valuable and usable donated goods 

for use in their local and off-shore 

community programs. 

A new position of national manager 

was seen as being important to the 

future of DIK and PDG Keith Roffey 

was appointed and accepted this 

role. Along with Keith, each Regional 

Chair has willingly accepted the 

challenge in reviewing various aspects 

of DIK, with the main focus being to 

further establish and upgrade existing 

procedures as required by today’s 

ever-changing needs. 

The meeting attendees have every 

confidence that the outcome will 

strategically reposition Donations In 

Kind to be a greater resource for all 

Rotary clubs in providing knowledge 

and expertise to what has become 

a rather complicated process in the 

transportation of these goods. 

Clubs can now expect to hear more 

on how DIK can assist them with a 

streamlined process in achieving their 

goals.

One person’s discard – another 

person’s gain 

Donations In Kind 
provides humanitarian 
aid through provision 

of donated goods
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2
013-14 has been a trying year 

for our District Rotarians 

Against Malaria (RAM) Chairs. 

The competition for our club’s 

dollars has resulted in a decrease of 

funds donated to $121,000 this Rotary 

year. We are fortunate that our funds 

were supplemented by a US$100,000 

Rotary Foundation Global Grant that 

has enabled us to fulfil our obligations.

Papua New Guinea 
As RAM Papua New Guinea comes 

to the conclusion of the current round 

of Global Grant funding, it is time to 

reflect on how successful their efforts 

have been. To date they have distributed 

5,737,601 long-lasting insecticide-

treated nets (LLINs) from September 

2011 to July 2014. All 22 provinces and 

89 districts have now been covered at 

least once. It is regrettable that a few 

villages have not received nets because 

of various reasons. These include 

intertribal fighting, survey refusal and 

restricted area access. 

In the same time, the incidence of 

malaria has reduced dramatically, from 

1,575,352 cases and 670 deaths in 2007 

to less than 400,000 cases and 170 deaths 

in 2013, a reduction of almost 75%. With 

another 1,263,557 delivered this year, the 

numbers will fall even further.

RAM Papua New Guinea has been 

invited by the Global Fund to apply for 

the next round of funding to cover the 

period 2015-2016. 

Solomon Islands 
The involvement of RAM on the 

PIRMCCM is drawing to a close. That 

body was formed at the request of 

the Global Fund in 2002 and RAM 

was asked to be a member in 2006, 

representing the private sector. 

With the withdrawal of the Solomon 

Islands from this committee, Vanuatu 

remains as the only malaria-endemic 

country in the group. 

RAM would like to acknowledge the 

efforts of PDG Peter Thomas and the 

eight years he has spent as the private-

sector representative on the committee. 

Peter will resign at the next meeting as 

the RAM role has considerably reduced.

The Healthy Villages partnership 

between the Ministry of Health and the 

Honiara Rotary Club, funded by RAM, has 

gone from strength to strength. There are 

now an additional 80 villages completing 

the registration process and they will be 

issued with their tools on completion.

The netting program run by the 

Solomon’s MOH is continuing, but 

has been subject to investigations for 

fraud, graft and corruption involving 

Rotarians 
Against 
Malaria
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considerable sums. The MOH has 

applied for funding in the next round of 

Global Fund Grants.

Timor-Leste 
At the RAM Conference in 2014, 

program manager Mrs Maria Moto, 

of Timorese National Malaria Control 

program, requested RAM’s assistance 

in the supply of 42,700 LLINs for the 

Timorese 2013-2014 expectant mothers 

program and 7500 LLINs for their 

“population at risk” shortfall. 

The first 20,000 nets for the expectant 

mother’s program were delivered in 

October 2013. A Rotary Foundation 

Global Grant was organised to supply 

the balance. The Grant has been 

approved and the nets arrived at the end 

of August 2014.

The “population at risk” nets were 

supplied at the end of April and 

Rotarians from D9550, D9570 and 

D9790 assisted in their distribution in 

the Maubara district. 

The Programs of the Timorese 

National Malaria Control Program have 

been so successful that Timor-Leste has 

seen the infection rate drop from a total 

of 243,695 cases (256 cases per 1000) 

in 2004 (before nets) to 1084 cases (0.9 

cases per 1000) in 2014. 

RAM is proud to have been able to 

assist Timor-Leste in achieving this 

remarkable result. In the past two years 

RAM’s contribution has been more than 

$390,000, and this commitment would 

not be possible without the generous 

support of Australian Rotary clubs. 

RI Convention 
RAM was invited to participate in one 

of the Malaria Breakout Groups at 

the Sydney Convention. RAM Chair 

PDG Phil Dempster, Treasurer PDG 

Richmond Manyweather and RAM 

PNG’s PP Ron Seddon briefed the 

multinational audience on RAM’s 

efforts to assist our near neighbours. 

The presentations were well received 

and we thank PDG Ian Priestly from 

RIBI’s Rotarians Eliminating Malaria for 

the opportunity.

The Future 
The Healthy Villages program is 

being trialled in PNG and RAM is in 

discussions with the Timorese MOH to 

initiate the program in Timor. Border 

security is also an issue in Timor-Leste 

and PNG as both countries have 

common borders with Indonesia and a 

steady flow of cross-border movements.  

RAM is currently investigating how it 

can assist in controlling the cross-border 

spread of malaria. A Malaria Research 

Scholarship has also been mooted and is 

currently under consideration.

PDG Phil Dempster

National Chair 

Rotarians Against Malaria 

“... incidence of malaria 
has reduced from 1,575,352 
cases and 670 deaths in 2007 
to less than 400,000 cases 
and 170 deaths in 2013, a 
reduction of almost 75%.”
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RAWCS Regions
Western Region (Rotary Districts 9455, 9465)

Central Region (Rotary Districts 9500, 9520)

Southern Region (Rotary Districts 9780, 9790, 9800, 9810, 9820, 9830)

Eastern Region (Rotary Districts 9650, 9670, 9675, 9685, 9700, 9710)

Northern Region (Rotary Districts 9550, 9570, 9600, 9630, 9640)


